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1. Leadership Commitment

"Our leadership pledges to uphold quality as the cornerstone of every clinical trial and research
activity. Through active governance, resource allocation, and periodic reviews, we ensure
alignment with global standards (e.g., ICH-GCP, ISO 9001)."

2. Policy Statement
"Eshmoun CRO delivers reliable, ethical, and compliant research services by:
o Prioritizing patient safety and data integrity in all trials
e Exceeding client expectations through innovation and precision
e Fostering a culture of accountability and continuous learning
e Adhering to global and local regulatory frameworks ."
Through strategic alignment :
o Maps to Vision: "To be the partner of choice in accelerating clinical breakthroughs."
e Supports Mission: "Advancing human health through rigorous, transparent research.”
3. Compliance

Eshmoun prioritizes strict adherence to:

- Regulatory & Legal Obligations
- Internal Policies & Procedures
- Customer & Stakeholder Requirements
4. Continual Improvement:
Eshmoun focuses on continual improvement of the quality management system (QMS) through

systematic, data-driven enhancements (CAPA, performance monitoring through KPIs to identify

improvement opportunities, Innovation Integration, Employee Engagement)
5. Communication and Awareness:

The present quality policy is effectively communicated to all employees. Training and awareness
programs are implemented to ensure that everyone understands their role in fulfilling the

policy’s objectives.



6. Regular Review and Updates:

Continued relevance and effectiveness of this policy are ensured by a periodic review. Any
necessary updates or revisions will be made to keep it aligned with the Eshmoun’s evolving

needs and goals.
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